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ADULT COMMISSIONING COMMITTEE

AGENDA ITEM NO 4

Item for Decision/Assurance/Information 

DATE OF MEETING 10 JULY 2019

Report of: Chief Finance Officer

Date of Paper: 10th July 2019

Subject: Finance Report

In case of query 
Please contact:

Steve Dixon, Chief Finance Officer and 
Deputy Chief Accountable Officer
0161 212 4804

Purpose of Paper:

The purpose of this paper is to provide the Adults’ Commissioning Committee with:

• An update on the 2019/20 financial performance of the Integrated Fund for Adult 
services (Section 3)

• An update on the additional funding approved for Adult Social Care, including 
benefits realisation, latest forecast spend position and approval from the national 
team on the Better Care Fund (BCF) (Sections 4 and 5)
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS FACING THE 
ORGANISATION?  IF SO WHAT ARE 
THEY AND HOW DOES THIS PAPER 
REDUCE THEM?

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

Footnote:

Members of – Adults’ Commissioning Committee will read all papers thoroughly.  Once papers are distributed no 
amendments are possible.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

x

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

x

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how these 
will be managed) 

Legal Advice Sought x

Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

Detailed financial position reported 
to the Service and Finance Group 
on 2nd July 2019.

Forecast amended 
following discussion and 
more up to date 
information shared in the 
meeting.  More information 
added to the report on 
performance against the 
Improved Better Care 
Fund (iBCF) measures.

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.
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Adults Commissioning Committee (ACC)
Finance Report – 10th July 2019

1. Executive Summary

This finance report provides the Adults’ Commissioning Committee (ACC) with an in-year 
update on how the adults’ element of the Integrated Fund is performing in this financial 
year (2019/20). This report is based on month 2 (May 2019) finance information.  Based on 
the latest financial information, the adults’ element of the Integrated Fund is currently 
forecasting to overspend by £2.4m in 2019/20.

Section 3 highlights the main areas of over and underspend within the adults’ Integrated 
Fund.  Adult Social Care (ASC) is forecasting to overspend by £6m, which shows a 
worsening position from last year’s expenditure by £2.3m.  Last year ASC overspent by 
£5.2m however commissioners funded £1.5m of pressures in 2019/20.  There is a financial 
risk share in place in the contract between the commissioners and the provider whereby   
Salford Royal NHS Foundation Trust (SRFT) will contribute towards the overspend for 
2019/20, currently this means £2.8m is charged to the Integrated Fund.

Section 4 reports the findings of the working group that was established to review the key 
areas of overspend in Adult Social Care (ASC), namely Learning Disabilities and 
Residential Care.  The group have made good progress on residential care with an 
established data set in order to review residential spend in more detail. 

Section 5 focuses on the ‘improved Better Care Fund’ (iBCF) providing an update on the 
measures that have been developed to show how the additional funding will improve 
outcomes for the population being supported.  This section also provides an update on how 
this year’s money has been spent to date. 

Section 6 The impact of the transformation schemes is being evaluated and overseen by 
the Adults’ Advisory Board (AAB).  ICAB has commenced development of an evaluation 
schedule for 2019 to evaluate all schemes along with the financial impact of these 
schemes. The first set of service evaluations will be reported to the Adults’ Commissioning 
Committee in October 2019.  

ACC is asked to note the in-year and forecast position for the adult’s pool for 
2019/20.
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2. INTRODUCTION AND BACKGROUND

This latest finance report provides the Adults’ Commissioning Committee (ACC) with in-year 
update on how the adults’ element of the Integrated Fund is performing in the financial year 
(2019/20).  

The appendices contain a lot of detail and are appended to give members a more thorough 
understanding of the scope of the Integrated Fund.  There are explanatory notes included in 
the appendices which hopefully explain the key messages contained within them.

The Service and Finance Group (SFG) has reviewed the budgets in detail at the meeting on 
the 2nd July 2019.  At this stage of the year, the year-end forecast on adults’ services is an 
overspend by £2.4m.  Please not that we only have 2 months data on which to base this 
forecast and this will be reviewed and updated in light of future months’ information. At the 
start of the year May’s ACC flagged up financial risk of around £2.0m for 2019/20

3. 2019/20 IN YEAR MONITORING

This finance report is based on information up to the end of May 2019.  A detailed analysis 
of the position for each of the adults’ services within the Integrated Fund is shown in 
Appendices One to Six.

At this stage of the financial year, the Adults Integrated Care pooled budget is anticipated to 
over spend by £2.4m, as shown in Table 1 below.

Table 1: 2019/20 Financial Summary
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YTD 
Budget

 YTD 
Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

£000s £000s £000s £000s £000s £000s Notes

TOTAL FUNDING £65,377 £65,377 £0 £394,673 £394,673 £0

Adult Social Care £15,607 £16,073 £467 £93,639 £96,439 £2,800 See Appendix 1
Acute Services £13,993 £14,022 £29 £83,958 £84,133 £174 See Appendix 2
Community Services £4,836 £4,797 -£39 £29,013 £28,745 -£269 See Appendix 3

TOTAL - ICO £34,435 £34,892 £457 £206,611 £209,317 £2,706

Acute Services £4,362 £4,566 £204 £26,171 £27,316 £1,145
Adult Social Care £626 £626 £0 £3,758 £3,758 £0
Adult Social Care - Capital £514 £514 £0 £3,085 £3,085 £0
Community Assets/ Voluntary Sector £309 £309 -£0 £1,853 £1,851 -£2
Community Services £410 £410 £0 £2,461 £2,451 -£10
Continuing Health Care & Funded Nursing Care £1,135 £996 -£139 £6,811 £6,619 -£193
Mental Health Services - NHS £5,806 £5,806 £0 £34,839 £34,839 £0
Mental Health Services - Private & Voluntary Sector £1,279 £1,259 -£19 £7,671 £7,699 £28
Public Health Services £1,402 £1,402 £0 £8,415 £8,395 -£20

TOTAL - Non ICO £15,844 £15,889 £45 £95,064 £96,012 £948 See Appendix 4

TOTAL - Aligned £15,097 £15,135 £38 £90,585 £90,811 £226 See Appendix 5

TOTAL - Committed Developments £0 £0 £0 £2,413 £966 -£1,447 See Appendix 6

TOTAL EXPENDITIURE £65,377 £65,916 £540 £394,673 £397,106 £2,433

Over/(Under) Spend £0 £540 £540 £0 £2,433 £2,433

2019/20 Monitoring

The main reasons for the under and overspends against each of the sections are:

• ICO Adult Social Care (ASC) Services (Appendix 1):  These services are currently 
forecast to overspend by £6.0m in 2019/20.  This year there is a risk share been agreed 
between commissioners and the ICO in relation to ASC spend.  Under the terms of the 
risk share, the financial risk to the Integrated Fund is forecast at £2.8m.  The main areas 
of overspend are within Learning Disabilities and Residential Care.  The budget for ASC 
for 2019/20 was set at the recurrent budget value for 2018/19 plus an increase of £1.5m 
for cost pressures in relation to The Limes, Bourke Gardens, Residential and Learning 
Difficulties Placements.  Last year ASC overspent by £5.2m however commissioners 
funded £1.5m of pressures in 2019/20 therefore there is a worsening of position of £2.3m 
in 2019/20..  

• ICO Acute Hospital Services (Appendix 2):  Activity information has been received from 
SRFT relating to April to May 2019.  These services are forecast to over perform by 
£0.2m on adult services in 2019/20.  
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• ICO Community Services (Appendix 3):  These services are currently forecast to 
underspend by £0.3m in 2019/20.  District Nursing is expected to underspend by £0.1m 
due to vacancies within the current staffing model.  Anti-coagulant continues the pattern 
from 2018/19 in a reduction in costs due to changes in medication resulting in fewer 
clinics required to be attended by patients.

• Non ICO Services (Appendix 4):  These services are forecast to overspend by £1.0m in 
2019/20.  This year there are more services within this area due to the expansion of the 
integrated fund for 2019/20.  The main over performance is due to acute medical 
services of the hospital contracts.  This is offset by the underspend expected within 
Continuing Health Care (CHC) placements based on the latest client list.

• Aligned Services (Appendix 5):  These service are new to reporting for 2019/20 and 
relate solely to CCG budgets.  The acute surgical services are forecast to overspend by 
£0.2m across all hospital providers for surgical activity.

• Committed Developments (Appendix 6):  Currently £0.8m of the Improved Better Care 
Fund (iBCF) monies remains in reserves.  The national living wage reserve and the 
remainder of the iBCF monies has been transferred into The Integrated Care 
Organisation (ICO) contract. The uncommitted reserve has been released to offset the 
overall pool position.

4. ADULT SOCIAL CARE (ASC) FINANCE & PERFORMANCE GROUP

This is a newly formed group merging the ASC activity working group with the performance 
working group.  Membership of these groups almost mirrored each other and tended to 
focus on the same areas for scrutiny.  This new group meets every month with the last 
meeting being in June 2019.  The groups current focus is in understanding Residential / 
Nursing care spend over the last 3 years where the group has agreed on a dataset which 
has the necessary granularity to look at trends and reasons for changes over time.  The 
group will investigate: 

• The split of standard / non-standard prices including the processes for agreeing non-
standard

• Any changes with the average admission age since the inception of the ICO
• Understanding the place of residence before a permanent placement.
• Placements that are outside Salford to determine if there are any gaps in provision 

within Salford. This will also highlight placements that are outside of Greater 
Manchester and try to establish the reasons for this such as choice or need.

Findings from the group and recommendations will be reported back to the contract meeting 
and Service and Finance Group (SFG) in due course.

The group also ensures that the agreed recommendations for LD services are completed.
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5. BETTER CARE FUND

The submission of quarterly monitoring reports continues to be a national condition for the 
Better Care Fund (BCF) and the improved Better Care Fund (iBCF).  For 2018/19 the 
Ministry of Housing, Communities and Local Government and NHS England have agreed to 
the merging of iBCF and BCF reporting; reporting, therefore, requires completion of one 
combined template per quarter. All reports for 2018/19 have been submitted in accordance 
with submission deadlines. ACC has previously delegated responsibility to approve 
submissions to the Director for People, Salford City Council and the CCG’s Chief 
Accountable Officer. We are still awaiting confirmation of the reporting requirements for 
2019/20.

Performance information has been received up to April 2019. There continues to be issues 
in receiving timely information for certain performance measures that haven’t yet been 
resolved for 2019/20 reports.  Table 2 below highlights those areas for consideration by 
ACC.  

Table 2: iBCF Exception Measures
Ind.Ref. Threshold

Reporting 
Frequency Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19

ibcf1 59.0% Monthly 47.0% 60.9% 51.9% 56.9% 56.3% 49.0% 46.3%

OT 388 210 200 199 113 61 50

CAO 97 179 134 108 129 181 138

TOTAL 485 389 334 307 242 242 188
OT 26 18 21 16 13 10 9

CAO 8 12 11 13 7 9 8

Weighted Avg 22 15 17 15 10 9 8

ibcf7 317 Monthly 282 304 223 288 267 277 274

ibcf10 3.5 Monthly 4.0 1.0 3.4 3.5 5.8 3.9

ibcf11 22.0% Monthly 19.8% 10.9% 21.5% 23.1% 12.2% 12.3% 15.2%

230 Monthly

Indicator Description

Centre of Contact referral to contact assessment completed (0-2 
days)  

ibcf2
Total number of people waiting for OT 
assessment

ibcf3 OT assessment waiting time (IN WEEKS) 13 Monthly

Total number of Carers Assessments (LOCAL KPI MEASURE - 
5C(1) & 5C(2))

Delayed transfers of care from hospital, and those which are 
attributable to adult social care (days in the month) reporting 1 
month in arrears  (ASCOF MEASURE - 2C(1) & 2C(2)

Hospital activity referral to contact assessment completed (0-2 
days)  

Overall there are 25 iBCF performance measures with 4 areas being below the standard as 
follows:.

• iBCF1:  Centre of Contact Referrals: has seen performance worsen since an 
improvement back in November 2018.  The team has been impacted by long term 
sickness which impacted on the team’s ability to complete contact assessments within the 
2 day window.

• iBCF7:  Carers Assessments: performance has not achieved target since June 2018. 
There continues to be issues in capturing mental health data and this is a factor in the 
reported performance, work continues to be ongoing in resolving the reporting issues by 
the provider. There is also reference to assessments at year end being less of a priority 
due to the yearend close of budgets by the provider. This is a concern for commissioners 
as financial yearend closedown shouldn’t impact on core operational actions.
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• iBCF10:  Delayed Transfers of Care: there has been a steady decline in performance 
however the service advised this was due to 2 clients that are on the waiting list for their 
preferred placements since December 2018, the families of the clients have refused to 
discharge the clients into interim placements to await placement choice.  At the time of 
writing this report both clients have still not been placed in either interim or their preferred 
choice placement.

• iBCF11:  There has been a rapid decline in performance over the last 3 months in this 
area.  The acuity of patients is affecting performance as currently the contact assessment 
doesn’t have a mandatory field to declare patients medically fit for assessment or 
discharge resulting in the assessment not being completed within the target.

Performance has improved significantly in the following areas: 

• iBCF2 & iBCF3: Occupational Therapy (OT) waiting lists and waiting times: performance 
has improved significantly since additional investment in the services.  The number of 
people waiting for an assessment and the average waiting times are all better than the 
stretch targets that were set for the service. 

In relation to financial performance on iBCF, 2019/20 is the final year of iBCF funding.  All 
funding has been transferred into the ASC contract with the exception of £0.8m relating to 
zero hours contracts.

6. TRANSFORMATION

Transformation Schemes funded from the Salford Transformation Fund test new models of 
care and are all predicted an impact on reducing activity for one or more of the four 
measures within the GM Investment Agreement (GMIA); A&E attendances, non-elective 
admissions, elective admissions and/or outpatient attendances. Cumulatively these 
predicted activity reductions, if all of them were achieved, would equate to £8.7m reduction 
in hospital spend.  However, if all of the schemes are evaluated and require recurrent 
funding, the new, additional cost would be over £6m- resulting in a net recurrent saving of 
between £2m to £3m by 2020/21.  These are estimates at this stage.  The impact of the 
transformation schemes is being evaluated and overseen by the Adults’ Advisory Board 
(AAB).  The first formal evaluations- on those schemes that were due to impact on urgent 
care hospital admissions- are due in September 2019 and will be reported to the Adult’s 
Commissioning Committee in October 2019

7. Recommendations

ACC is asked to note the in year and forecast position of the adults’ services within the 
Integrated Fund for 2019/20.

Steve Dixon
Chief Finance Officer and Deputy Chief Accountable Officer, Salford CCG
28th June 2019
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Appendix 1 – ICO Adult Social Care 2019/20

Analysis of Adult Social Care By 
Client Group

YTD 
Budget

 YTD Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Learning Disabilities £4,796 £5,135 £339 £28,779 £30,805 £2,027 £0 £2,027
Physical Disability £3,308 £4,083 £775 £19,848 £24,496 £4,648 £0 £4,648
Mental Health £1,755 £1,913 £158 £10,527 £11,506 £979 £0 £979
Older People £1,975 £2,228 £252 £11,852 £15,351 £3,500 £0 £3,500
Sensory £132 £128 -£5 £795 £764 -£30 £0 -£30
Other £2,046 £2,021 -£24 £12,273 £12,482 £209 £0 £209
Care Act £505 £377 -£128 £3,032 £2,309 -£722 £0 -£722
Support Services £288 £288 -£0 £1,728 £1,728 -£0 £0 -£0
Clinical Income £0 £0 £0 £0 £0 £0 £0 £0
SRFT Contribution £801 -£99 -£900 £4,807 -£3,004 -£7,811 £0 -£7,811

TOTAL £15,607 £16,073 £467 £93,639 £96,439 £2,800 £0 £2,800

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the Adult Social Care services that are managed by the ICO 
(Salford Royal) and totals £93.6m for 2019/20.

These services are forecast to overspend by around £6.0m in 2019/20 and highlights the 
over spend is within Learning Disabilities and Physical Disability (LD and Residential Care).  
However SRFT will pick-up £0.4m of this overspend directly leaving £5.6m to be applied to 
the risk share.  Therefore the pool is only recognising a £2.8m overspend in 2019/20.

The ASC finance and performance group is currently focusing on the Residential/Nursing 
care spend to understand the drivers in over performance in terms of volumes of clients, 
complexity of placements and underlying/growing demand in services.  

This group will report to the Service and Finance Group who will report their findings to ACC.
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Appendix 2 – ICO Hospital Based Services (SRFT Acute) 2019/20
SALFORD CCG
Salford Royal ICO Pod
SLAM Data 2
Reporting Month 2

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over / 

(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over / 
(under) 

performance

% 
Performance 

to Annual 
Plan

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over / 

(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over / 
(under) 

performance

% 
Performance 

to Annual 
Plan

Reported 
Previously 

to ACC
Movement

% 
Movement

A&E 10,367 9,901 -466 62,543 59,731 -2,812 -4% £1,837,085 £1,792,769 -£44,316 £11,082,803 £10,816,000 -£266,803 -2% -£5,530 -£261,273 -2%
Unplanned Admissions 2,731 2,802 71 16,474 16,904 430 3% £6,180,294 £6,288,616 £108,322 £37,284,596 £37,937,000 £652,404 2% £2,216,776 -£1,564,372 -4%
Excess Bed Days 1,021 1,785 764 6,161 10,772 4,611 75% £260,288 £245,881 -£14,407 £1,571,194 £1,485,000 -£86,194 -5% -£232,457 £146,263 10%
Outpatients 12,202 14,300 2,098 74,203 86,953 12,750 17% £1,565,941 £1,635,337 £69,395 £9,525,564 £9,947,000 £421,436 4% £282,676 £138,760 1%
Daycase & Elective 1,516 1,592 76 9,224 9,688 464 5% £887,217 £848,978 -£38,238 £5,398,993 £5,166,000 -£232,993 -4% £661,253 -£894,246 -17%
All Other (PbR Excluded, non activity Services) 1,754 1,994 240 10,529 11,964 1,435 14% £3,262,242 £3,210,543 -£51,699 £19,095,254 £18,781,741 -£313,513 -2% £929,531 -£1,243,044 -7%
Grand Total 29,591 32,374 2,783 179,134 196,012 16,878 9% £13,993,067 £14,022,124 £29,057 £83,958,404 £84,132,741 £174,337 0% £3,852,249 -£3,677,912 -4%

Year To Date Month 2 Forecast Year End Variance (Price)

Point of Delivery

Activity Price Movement in Forecast
Year To Date Month 2 Forecast Year End

Notes on this Appendix:

This appendix shows the hospital based services that are within scope of the ICO and the Pooled budget, all relating to Salford Royal. 

This table shows activity and spend by care setting (A&E department, unplanned admissions, planned admissions and outpatients).  The main 
areas where we are above the budget levels relates to Unplanned Admissions.  The activity forecast shows that unplanned admissions is 
forecast to be slightly higher than plan, however costs are higher than plan which indicates the complexity/acuity of patients being admitted is 
higher.

Outpatients shows over performance in the early months which relates to the hospital catching up on demand and aiming to reduce waiting 
times
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Appendix 3 – ICO Community Services (SRFT Community) 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
District Nursing £1,352 £1,352 £0 £8,113 £7,982 -£131 £0 -£131
Intermediate Care £1,171 £1,171 £0 £7,024 £7,024 £0 £0 £0
MSK £405 £384 -£20 £2,427 £2,402 -£25 £0 -£25
Podiatry £356 £356 -£0 £2,135 £2,134 -£0 £0 -£0
Other £136 £135 -£1 £815 £812 -£3 £0 -£3
Anticoagulation (Community) £153 £131 -£22 £919 £786 -£133 £0 -£133
Adult Audiology £137 £138 £0 £825 £827 £2 £0 £2
Palliative Care £119 £119 £0 £714 £714 £0 £0 £0
Cardiac Rehabilitation £108 £109 £0 £651 £653 £3 £0 £3
Community Neuro Rehab £107 £112 £5 £640 £672 £32 £0 £32
Adult Diabetes £100 £106 £6 £601 £635 £33 £0 £33
Continence £96 £99 £3 £576 £592 £15 £0 £15
Centre of Contact £78 £78 £0 £470 £470 £0 £0 £0
Physiotherapy Adults £77 £77 £0 £460 £460 £0 £0 £0
Early Supported Discharge - Stroke £60 £57 -£3 £362 £344 -£18 £0 -£18
Tissue Viability £58 £55 -£3 £350 £332 -£17 £0 -£17
Cardiology £47 £47 £0 £279 £279 £0 £0 £0
Community Dietetics £40 £39 -£2 £242 £233 -£9 £0 -£9
Physiotherapy - Hip & Knee £40 £30 -£10 £238 £179 -£59 £0 -£59
Dermatology £27 £26 -£1 £164 £156 -£8 £0 -£8
Osteoporosis £25 £25 £0 £152 £152 £0 £0 £0
Specialist Nursing £24 £24 £0 £143 £143 £0 £0 £0
Orthotics £23 £31 £8 £136 £185 £50 £0 £50
Smoking Cessation £22 £22 £0 £134 £134 £0 £0 £0
Community Geriatrian £21 £21 £0 £126 £126 £0 £0 £0
Pulmonary Rehab £21 £21 £0 £124 £124 £0 £0 £0
Adult Speech & Language Therapy £20 £20 £0 £121 £122 £1 £0 £1
Respiritory Medicine £12 £12 £0 £73 £73 £0 £0 £0

Total Community Services - ICO £4,836 £4,797 -£39 £29,013 £28,745 -£269 £0 -£269

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the adult community health services spend within the ICO 
contract, broken down by service.  Community services are forecasting to underspend by 
£0.3m in 2019/20, the main areas of note relate to under spends in Anticoagulation (£0.1m), 
District Nursing (£0.1m) and Physiotherapy Hip & Knee (£0.1m).

• Anticoagulation activity has reduced from last year again and this is a result of 
patients’ medication being switched.  This new medication requires fewer clinic 
attendances for on-going patient monitoring.  

• District Nursing underperformance is driven by vacancies within the staffing model.  
An additional 20 nurses are in post compared with 3 years ago as a result if 
investment from the pooled budget.  Current vacancies are being filled by agency 
staff.
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Appendix 4 – Non-ICO Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Drug & Alcohol Contracts £618 £618 £0 £3,711 £3,711 £0 £0 £0
Sexual Health Contracts £416 £416 £0 £2,494 £2,474 -£20 £0 -£20
Health Improvement Service £196 £196 £0 £1,178 £1,178 £0 £0 £0
Healthy Living Centres £168 £168 £0 £1,007 £1,007 £0 £0 £0
Other - Public Health £4 £4 £0 £25 £25 £0 £0 £0

Total Public Health Contracts (Non-ICO) £1,402 £1,402 £0 £8,415 £8,395 -£20 £0 -£20

Mental Health Service - NHS £5,795 £5,795 £0 £34,770 £34,770 £0 £0 £0
Non Contracted Activity £438 £438 £0 £2,626 £2,626 £0 £0 £0
Six Degrees £251 £251 £0 £1,504 £1,504 £0 £0 £0
St Ann's £195 £195 £0 £1,168 £1,168 £0 £0 £0
Pendlebury House-Turning Point £144 £144 £0 £866 £866 £0 £0 £0
Community Services - NHS £136 £136 £0 £816 £816 £0 £0 £0
Prestwich Specialist Services £116 £116 £0 £697 £697 £0 £0 £0
Specialist Weight  Management £109 £109 £0 £653 £641 -£12 £0 -£12
Any Qualifed Provider (AQP) £96 £96 £0 £573 £573 £0 £0 £0
Age UK £90 £90 £0 £542 £542 £0 £0 £0
Community Assets £83 £83 £0 £500 £500 £0 £0 £0
START £75 £75 £0 £451 £451 £0 £0 £0
Carers' £63 £63 £0 £378 £378 £0 £0 £0
Mental Health Services - Specialist Services £53 £53 £0 £315 £315 £0 £0 £0
Citizens Advice Bureau £48 £48 £0 £289 £289 £0 £0 £0
Care Act £45 £45 £0 £268 £268 £0 £0 £0
Broomwell Healthwatch £32 £32 £0 £194 £196 £2 £0 £2
Practice Services Ltd £28 £28 £0 £167 £167 £0 £0 £0
Stroke Association £24 £24 £0 £143 £143 £0 £0 £0
Other £54 £54 -£0 £323 £322 -£2 £0 -£2

Total Block Contracts (Non-ICO) £7,874 £7,874 -£0 £47,244 £47,232 -£12 £0 -£12

Acute Services - NHS £3,459 £3,516 £57 £20,754 £21,098 £344 £0 £344
Acute Services - Private £475 £622 £147 £2,852 £3,654 £802 £0 £802
Continuing Care £724 £611 -£114 £4,345 £4,185 -£160 £0 -£160
Mental Health ISRs £637 £618 -£19 £3,822 £3,850 £28 £0 £28
DFG Capital Grant £514 £514 £0 £3,085 £3,085 £0 £0 £0
Funded Nursing Care £411 £386 -£25 £2,467 £2,434 -£33 £0 -£33
Community Equipment Services £265 £265 £0 £1,588 £1,588 £0 £0 £0
Maryfield Court £63 £63 £0 £376 £376 £0 £0 £0
Mental Health Assessments £14 £14 £0 £83 £83 £0 £0 £0
Patient Transport £5 £5 £0 £33 £33 £0 £0 £0

Total Activity Contracts (Non-ICO) £6,567 £6,613 £46 £39,405 £40,385 £980 £0 £980

Total - Non-ICO £15,844 £15,889 £45 £95,064 £96,012 £948 £0 £948

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of those commissioned services that are not part of the ICO 
contract.  There are new contracts within this relating to the expansion of the integrated fund 
for 2019/20.  Most of these contracts are on a block with only a small number activity based.  

These services are forecasting to overspend by £0.7m.  This is in relation to all Acute 
Medical Services across all providers for Salford patients.
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Appendix 5 – Aligned Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Acute Services - NHS £11,540 £11,639 £98 £69,242 £69,832 £589 £0 £589
Acute Services - Private £1,614 £1,554 -£61 £9,687 £9,324 -£363 £0 -£363
Ambulance Services £1,711 £1,711 £0 £10,268 £10,268 £0 £0 £0
NHS 111 Service £127 £127 £0 £760 £760 £0 £0 £0
Termination Of Pregnancies £105 £105 £0 £628 £628 £0 £0 £0

Total Activity Contracts (Aligned) £15,097 £15,135 £38 £90,585 £90,811 £226 £0 £226

Total - Non-ICO £15,097 £15,135 £38 £90,585 £90,811 £226 £0 £226

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all the commissioned services that are within the Aligned element of 
the adult’s pooled budgets.  These are all CCG commissioned services but any over or 
underspend in these areas will be included within the risk share of the Integrated Fund.

All the overspend relates to the acute surgical services of the hospital contracts.
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Appendix 6 – Committed Developments 2019/20

Description
YTD 

Budget
 YTD 

Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Contingency - ASC £0 £0 £0 £783 £783 £0 £0 £0
Contingency - Living Wage Reserve £0 £0 £0 £0 £0 £0 £0 £0
Contingency - General £0 £0 £0 £1,447 £0 -£1,447 £0 -£1,447
Contingency - GM NR Complex Discharge Service £0 £0 £0 £33 £33 £0 £0 £0
Shared Care Records £0 £0 £0 £150 £150 £0 £0 £0
Unidentified Savings Target £0 £0 £0 £0 £0 £0 £0 £0

Total Committed Developments £0 £0 £0 £2,413 £966 -£1,447 £0 -£1,447

2019/20 Monitoring

Notes on this Appendix:

This appendix shows funding (budget) that has not yet been transferred into contracts.  This 
funding has not been transferred across to providers yet as these budgets are based on 
estimated financial values and will only transfer into contracts when the actual financial 
values have been agreed.

 “Contingency ASC” relates to the improved Better Care Fund (iBCF).  All funding relating to 
iBCF has been transferred into the ICO contract with the expectation of the funding relating 
to zero hours contracts at £0.8m.  This remains within committed developments until we fully 
understand the additional cost increase associated with removal of zero hour contracts. 

This year the pool has a general contingency that can be used to offset any overspend of the 
pool. This has been released already to cover overspend of the pool position.


